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Business Models for Smart Cities

J S

Mission statement What is the ultimate goal that the city seeks to achieve?

What is the cost structure for the city of the proposed services?

Key Partnerships | Key activities Buy-in & support | Beneficiaries
Who can help the city What must the city Whose buy-in is needed | Who will directly benefit
deliver the value to the | council do to create and in order to deploy the from the proposed
o . Value . : .
beneficiaries? Who can | deliver the proposed . service (legal, policy, services?
contribute key value? Proposition procurement, etc.)?
resources? K Del t
. ey What specific problems e_p oymen ,
infrastructure does the proposed How will the city deliver
. value to the citizens?
and resources service Solve or How will citizens be
lleviate?
LS resources aleviate able to access the new
does the city council -
service
have to create and
deliver the value?
Budget cost structure Revenue streams

What sources of revenue for the city do the proposed services
provide? What other sources of revenue does the city have?

Environmental costs
What negative environmental impacts can the proposed
services cause?

Environmental benefits
What environmental benefits will the proposed services deliver?

Social risks
What are some of the potential social risks that the proposed

service entails? Who is most vulnerable as a result?

Social benefits
What social benefits will the proposed services bring about?
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Scale-up strategies
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